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JAMAICA

HOMES. FOOD. EMERGY. OPPORTUNITY.

Building sustainable communities
that feed Jamaica, power Jamaica
and grow Jamaica.

-_‘.
L

(7Y) (£) () ()

ATTAINABLE  PROTECTED  CLEAN ENERGY JOBS & COMMUNITY
HOMES AGRICULTURE COLUTIONS PROSPERITY

INVESTOR SUMMARY

Concept brochure reproduced from supplied artwork; figures and investment claims remain subject to verification.
lllustrations are conceptual, not completed developments. For discussion only; not an investment offer.
1/8



THE JAMAICAN
OPPORTUNITY

Three critical needs. One integrated solution.
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platform that dellvers lastinaimpinpact and
strong returns for investors.

( Incredible Jamaica is a community development

EII 4 Jamaica needs innovative, integrated models
' that create homes, produce food, deliver clean
energy and build stronger communities.
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OUR SOLUTION H

An Integrated Community Ecosystem

Housing + Agriculture + CleanEnergy = Sustainable Prosperity

ATTAINABLE PROTECTED
HOMES AGRICULTURE
Chialbtly, affordable Greenbiouies and
Ptk 106 Rarnaecan mpdem farming
tamdies. yalems enslng

yoar round
production

~INCREDIBLE -
JAMAICA

JOBS & COMMUNITY CLEAM ENERGY
PROSPERITY calar P, baltedy
Constraction, storage and wabesr

farmung #nd Sl IRONE Dot
CrpHr T TS, OIS horres and farms
thousands of jobs reflalrly.

and opparbuniles. FOOD SECURITY

& INCOME

Fresh, local produce
far lamakcans and

stronger farmmer income,

One model. Multiple benefits. Lasting impact.
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THE COMMUNITY MODEL

A Vibrant, Sustainable Development

SOLAR ENTRGY
5 BRITERY STORAGE

FACILITIES
= _ !ia:l'h:l::-'. Clini,
syl ATTAINAGLE & . Foaniasei,

: Admin

WATER HARVESTING . s AGRI HUB
& IRMIGATION . Fut  PACK HOUSE &
; COLD STORAGE

o

Planned for I Dp:-:ignnd for lﬂ Bullt for FPowmrad by
! People : Resillenoe Gemnerahons v Reneaablet

Healthy communities. Productive land. Sustainable future.
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WHY JAMAICA / WHY NOW

Strong Fundamentals. Greater Need, Real Momentum,

R ., HOUSING DEFICIT
\ ﬁ | =150,000 housing units are nesded,
— = MEGIC

oy GROWING AGRICULTURE INVESTMENT

,'- i -'| Government irvestang S800M+ 1o add 95
/ gresnhouses and expand dimate-resilient
agriculiure. — MOAF (2026

o LARGE & GROWING MARKET

i "
\ $ | Qver 2.8M people, Strong tourism sector,
" Rusing dermand for fresh, local produce.

CLIMATE RESILIEMNCE PRIORITY
Meed for food security, local production,
renewable energy and water resilience,

SUPPORTIVE POLICY ENVIRONMERNT
TN | national focus on housing, agriculture,

el réntwables snd community development.

The time is right for integrated. sustainable community

developments that deliver social impact and commercial returns.
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E OUR PILOT DEVELOPMENT

Phase 1: Pilot Community (Parameters Under Development)

KEY COMPOMNENTS DELIVERY APPROACH
-*“ﬁ \  Attainable Homes o Sibe Identification
e 4 Tar lemakcan Tamilies Land with access 1o markeds,

infrastructure and senaces,

Diesign & Masterplanning
Sustainable, dimate-resilient

cammunity dessgn,

ﬁ Greanhouse Clusters
(i (Clirmate-srmar)

Salar PV B Battery

S e Approvals B Partnerships
Ha - PFlanning approvals and strabegic
& Irnigaticn i i :

a Infrastructure & Construction
Homas, farms, enorgy and

& Cold Storage community faciities

Operations & Scale
Oyptimioe operations and replicate
Firoas lamaica.

Community Facilitles
[Schoel, Clinic, Pavilion)

; _-"'-_
S
ff[ﬁlxl' Agri Hub: Pack House
e
]

LOCATION SELECTION CRITERIA

® 8 0 2 &

Prauimity to dcoeas to Roads Fertile Land Community
Markots & Lrilites Avallabllimy & Topography Accepiance

iMote: Final site and progect parameters will be confirmed
duringurieg the 90-Day Development Programeme.
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COMMERCIAL & INVESTMENT MODEL

Multiple Revenue Streams. Strong Returns.

REVEMUE STREAMS

@ B0 aE D

Rental Agriculiural Leasing 1o Agri Services  Renewable
& I'-'Inrtq-lgﬁ Inceae Produce Sales  Farmers & Logistics  Enengy Savings

CAPITAL STRUCTURE INVESTOR PROPOSITION

@ Attractive risk-adjusted returns
Dbt Fenancing from diversified revenoe.

E_.:I Real assets in a high-need,
growing lamaican market.

m Equity Investons

B Grants f Concessacnal :
T = @ Positive social and

emaronmental impact.
B Strategc Parinen

(+) Scalable model with
regional potential,

Indicative Capital Requirement for Pilot

UMDER DEVELOPMENT
To be confirmed following the 90- Day Development Programme

Thit is an ireesstor summary for discussion purposes anly and does not constitute

an affer to el or a solictation of an alfer ta buy any securitees.
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IMPACT & NEXT STEPS

Building a Better Jamaica. Together.

OUR IMPACT

£ MORE HOMES
\ ’ﬁ' | Chualy, atisinabie homes
Sl Jamaicen famidies.

! ™ MORE FOOD
| ﬁ | Increatad local production
-'\'\'-\._-".I-III ﬂrﬂj I'l.'.l.'.ld S-E'U-I'rif:l'

e MORE JORS

FgE® | Thowsands of jobs dueing
e craimartion snd opemions. MEXT STEPS: 90-DAY

DEVELOPMENT PROGRAMME

2y LOWER COSTS

! ﬁ _.' Lorarer erwmgy conbi and mgee
M reslland comemunities (v Housing demand & affordability study

(v Land shortlisting & due diigence

. (w] Agricultural off-take & market analysis
Fi ‘-.I STHOMGER COMMLUNITIES @ |:.ll:ll'|ll.'.lEp'|. dﬁilgﬁ B mu:ﬂ:rpl:n
\ J  Heakhier, empossored and
b S seli-sanisining et v Financial modelling & investment case
¥ Engage NHT, HAJ, RADA, JSIF.
financial institwtions & investors

PARTNER WITH U5 TO BUILD INCREDIBLE COMMUNITIES
THAT FEED, POWER AND PROSPER.

Homes. Food. Energy. Opportunity.
That's Incredible Jamaica.
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